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How Google solves BIG
Problems?
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The Sprint Book
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Source: The Sprint Book by Jake Knapp
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What are the steps of a Design Sprint?

Understand Prototype Validate
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The 6 Sprint Stages

Problem-finding
What are the user needs, business need and technology capacities?

What is the key strategy and focus?
Diverge:
How might we explore as many ideas as possible?
Problem-solving
Select the best ideas so far.
Prototype:
Create an artifact that allows to test the ideas with users. Validate Test
the ideas with users, business stakeholders and technical experts.
Validate
Test the ideas with users, business stakeholders and technical experts.
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Where it came from?
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A Playbook for Innovators,
Rulebreakers, and Changemakers
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\ ‘ HASSO PLATTNER
|\ 48 - Institute of Design at Stanford
Gamestorming Design Thinking Agile Manifesto
The Gamestorming IDEO Scrum, XP, Crystal
Book Stanford d.school Clear etc.
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